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Working in the IPD process, BakerTriangle feeds its 
plans into a BIM software tool like Navisworks, along 
with all the other subcontractors on the project. There, 
in virtual 3-D, plans are overlaid and merged into a 
comprehensive 3-D model. Confl icts are easily caught 
before anyone ever steps foot on the site. Issues are 
resolved among all parties collaboratively, before hourly 
workers on site discover then-costly problems. Revi-
sions made to plans before work starts, a much faster 
and more cost-effi cient way to work out snags rather 

than waiting until the occur onsite and then having to 
rip out and reinstall major components.

The bottom line: Projects get completed much more 
accurately according to plans, and construction moves 
much more effi ciently, and subcontractors have much 
less surprises on site. It really is a win-win for everyone 
involved.
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Save Time and Money
  Why would you use BIM in your industry?
We’ve been asked this question more than a few times.
Our typical response is to answer a question with a 
question, “Do you want to save time and money on your 
project?” Of course, is the obvious answer from build-
ers and owners alike.

At BakerTriangle we have taken the initiative to be on 
the cutting-edge of the newest technology, including 
BIM, Lean and IPD. Integrated Project Delivery enables 
BakerTriangle to embrace the power of technology to 
truly collaborate with all trades on a particular project.
Lean construction principles maximum materials, trim-
ming waste, saving time and reducing costs. With 3 -D 
Building Information Modeling contractors can catch 
confl icts among the trades, and correcting them, before 
being on site.

As architects, general contactors and owners embrace 
these cost - and time - saving  innovations, BakerTrian-
gle is already there. This is why we lead the drywall and 
plaster industry in innovation, collaboration and project 
success.

IPD is a truly fundamental leap forward in the construc-
tion process, and BakerTriangle is leading the way. With 
the IPD process, all the subcontractors on a project 
collaborate together with the contractor and the cli-
ent – up front and throughout the life of the project. 
Leveraging industry-leading software to make it hap-
pen, BakerTriangle has demonstrated the time and cost 
savings are amazing.

BakerTriangle has invested in the people, resources, 
technology and software to fully participate as an IPD 
subcontractor. In fact, we have an international ex-
change program with a German company, to leverage 
the successes Europeans have been enjoying with IPD.

INTEGRATED PROJECT DELIVERY

BUILDING INFORMATION MODELING
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Lean Construction Principles

Lean Construction Principles represent another big leap 
forward in construction. Again by leveraging technology, 
BakerTriangle can maximize the effi ciency of materials 
and installation … and minimize waste.

In pre-construction meetings, BakerTriangle teams plan 
out how to be more effi cient with all the parties involved 
in the project. From precutting materials to prefabricat-
ing components to timing for most effi cient installation, 
the sharing of resources and information can eliminate 
huge amounts of waste that construction projects previ-
ously generated.

    We have pre-job meetings with our 
team to look at that, not only from the 
perspective of how we can be more ef-
fi cient but how can we be more effi cient 
with construction teams and help elec-
trical and mechanical to become more 
effi cient,” said BakerTriangle CEO Steve 
Baker. “It’s a huge paradigm shift. And 
it pays off for everyone.

Along with the fi nancial benefi ts of less materials waste 
to cart away, Lean Construction Principles are good 
for the planet. Going green makes sense all the way 
around.

”

“

Leaan is cool

Sof tware Tools

BakerTriangle uses technology to improve effi ciency 
and accuracy in the business. Estimating software 
such as QuickBid provides accurate up-front esti-
mates. Digital automated timekeeping software on 
projects also save time and money. Foremen on job 
sites are able to use a laptop computer to biometrical-
ly clock employees in and out employees, saving time, 
money and redundant work for employees in the offi ce. 

Construction technology is moving forward at break-
neck speed, sometimes changing from week-to-week. 
BakerTriangle has made the fi nancial and personnel 
commitment to stay ahead of the curve and bring the 
wall and ceiling industry into the 21st century, kicking 
and screaming if needed. 


